
 
 

 
Katrina's Impact: Supply Chains Need to Adapt 

 
Watching supply chains react to the tragedy of Katrina, the role of planning 

became crystal clear. Some of the larger retail companies were able to deliver 
emergency supplies at a quicker pace than the federal government.  
 

Watching supply chains react to the tragedy of Katrina, the role of planning 
became crystal clear. Some of the larger retail companies were able to deliver 
emergency supplies at a quicker pace than the federal government. And the 
planning extended to make sure that stores had the necessary items to help in the 
clean-up phase. Communications, healthcare, logistics and consumer goods 
companies all quickly rose to the occasion and used processes in place to move 
goods to where they were needed. Disaster relief programs become operational and 
were successful. 
 

In analyzing the next six months in terms of supply chain capabilities, AMR 
Research's Lora Cecere predicts that supply chain executives will use "advanced 
planning and scheduling and sourcing technologies to prevent shortages and better 
serve customers." She suggests some ways that companies can strengthen their 
supply chains. 
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