Business Leadership (BOH4M) Lesson Plan
By Farah Merchant 


	Lesson 2-1: What is Leadership?

	Unit 2: Leading

	Key Idea: Understanding the concept of leadership in the world and in business.


	Learning Goals
· Identify key characteristics and skills of leaders;
· Explain the difference between managers and leaders;
· Understand what makes a leader effective;
· Learn about your own characteristics and skills of leadership.

HOTS (Higher Order Thinking Skills)
· Critical Thinking, Research, Create, Analyze

	Success Criteria
· Write ideas in a clear and concise way with effective explanation.
· Summarize the characteristics of an effective leader.
· Explain what makes a leader effective.
· Explain the differences between managers and leaders.
· Assess and understand your own leadership abilities and skills.


	Ministry Expectations

Overall: Demonstrate an understanding of proper leadership techniques in a variety of situations.
Specific: Analyse the characteristics of effective leaders (e.g., integrity, drive, vision, commitment to equity and diversity in the workplace)


	Critical Thinking Questions
1. How do people become leaders? 
2. What individual characteristics define effective leaders? 
3. How do leaders influence their employees and organizations to become successful? 


	Assessment (as, for and of)
· AS – Reflection on leaders of our time – 2-1A Padlet of Characteristics and Skill of Leaders. 2-1F Self-Assessment of Leadership Skills and Characteristics.
· FOR – 2-1C Discussion forum on top ten characteristics and skills of a good leader.
· OF – 2-1G Thoughts on Leadership Assignment


	Materials Required
· Moodle access & Internet
· Students need electronic device
· PowerPoint 
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*This page is for Campus Teachers to complete as they read through the lesson and choose the learning activities and student actions based on the context of their class and learners.

Lesson Plan Options

	Lesson Part
	Purpose
	Learning Activity:
What is the teacher doing?
	Student Action:
What are students doing?
	HOTS

	Minds On
(10 mins)
	To hook students into the lesson.
	1. Direct Instruction: Show the students the video at the beginning of the lesson and discuss leadership demonstrated in the video.
OR
2. Activity 1: Have students line up in order of age without talking. Debrief: Did a leader emerge? How did they help or hinder the situation?

EXTENSION: Have students repeat the activity but add in another layer to make it more difficult, example, line up in order of birthdate.

3. Socratic: Ask students what leadership positions they hold in their communities, what leaders they encounter. What makes good leaders? What makes not so good leaders?

TRANSITION: Explain learning objective: Today we are going to focus on leaders and their characteristics and skills.

	Students participate in activity.

DIFFERENTIATION:
For some students, sentence starters may be provided such as:
The leader did …
I did … 
Not talking made it … 









Students write down the Learning Goals (LG) or possibly discuss with a partner to make sure they understand the LG.

	

	Action 1
(20 mins)

	Purpose: To understand the definitions of characteristics and skills and explore leaders’ characteristics and skills. 


	2-1A: Leaders of Our Time

1. Direct Instruction: Teacher explains the words characteristic and skill and provides concrete examples. Teacher leads discussion / direct instruction about what is characteristics and skills and provides examples.
OR
2. Activity 1: Put around 10-12 pictures of famous leaders from different parts of the world, around the room. Have students identify things they know about the leader. They can write it on post-it notes and stick it below the leaders’ picture, they should explore at least 2-4 leaders. DEBRIEF: Discuss what “things” they identified about the leaders, lead them to understand which ones are characteristics  and which are skills. 

TRANSITION: Having explored different characteristics and skills of leaders, we will explore which of these a good leader has.

	DEFINE: characteristic, skill, leader

Students write down the definitions in their glossary or vocabulary sheets. They also put it up on the word wall. 




Students share characteristics and skills of leaders they know.
	HOTS: Research skills

	Action 2
(30 mins)

	Purpose: Students to understand what are the top characteristics and skills of a good leader?

	2-1B: Characteristics and Skills of Leaders & 2-1C Top Ten Characteristics and Skills of a Leaders

1. Socratic: Students can read an article on their own and create a list of their top ten characteristics and skills. They can then share with a partner, and then the teacher can take it up with the class. 
OR
2. Activity 1: Teacher can divide students into three groups, each reads one article and comes up with their top ten list. Debate between the three groups as to which ones should be included in the class top ten list. 

TRANSITION: Write the top ten list on the chart paper, put in a prominent place around the room. 

	Students exploring the top ten characteristics of a good leader through reading and discussion. 

Remember to give students time for:
· Individual reading (20 mins)
· Sharing with a partner (3 mins)
· Discussing as a class. (7-15 mins)

EXTENSION: Ask students to draw symbols for the characteristics in partners if there is time.

	HOTS: Critical Thinking Skills

	Action 3
(40 mins)

	Purpose: Students to explore what makes a leader effective. Having explored characteristics and skills of a good leader in the previous activity, we will see how these characteristics and skills enable a good leader to become effective. 

	2-1D: What makes a leader effective?

Part 1: 
1. Direct instruction: Explain to students the introduction to what makes a leader effective? Share examples of a couple famous leaders, one effective and one not effective. Explain definition of effective.
OR
2. Socratic: Discuss with the students regarding a leader they are familiar with; identify the characteristics and skills they have; discuss WHY they are considered a good leader. Based on this WHY, try to draw out the definition of effective. Conclude with a definition of effective.





Part 2:
1. Activity 1: Watch the video “Simon Sinek on Leadership”. Before watching the video, introduce the video (give some background information about Sinek and what the video they are about to watch is about). Also introduce and discuss or explain the questions they should be answering as they watch the video.

TRANSITION: Leadership is important in business, and we hear about innovators and visionaries, but they are few and far between. What about the leaders in the organization itself? Who are they? What role do they play?

	DEFINE: effective


Students to write in their own words what makes a leader effective and come up with an example of their own.


Students participate in discussion about WHY the chosen leader is considered a good leader. Once they have discussed this, give them a chance to come up with a definition of effective on their own, ask them to write it down. Then share with a partner, and then choose a few to share as a class. Using their definition come up with a suitable definition of effective and have the students write it down.

Students can watch as a class together, where the teacher pauses at certain points to allow students to answer the questions.

OR

Students can watch individually and write their answers, then discuss with a partner, and then share as a class.

EXTENSION: Students can look up another Simon Sinek TED Talk, OR look into the speaker and why we should listen to him on the topic of leadership.

	


HOTS: Analytical Skills
















HOTS: Critical Thinking Skills

	Action 4
(30 mins) 


	Purpose: To explain the differences between leaders and managers in terms of the role they play and the difference they can make for their employees and their organizations.


	2-1E: Difference between Leaders and Managers

1. Direction Instruction: Begin by explaining or asking students to tell you which business leaders they are familiar with and whether they consider them effective or not? Why are they considered effective?

Effective Leadership example
2. Socratic: Introduce Mark Zuckerberg of Facebook and his leadership, why he is an effective leader – visionary etc. But as Facebook expanded, he was asked to step down as the CEO, why? People knew he was a good leader, but was he a good manager? Read the article on Mark Zuckerberg.

Examine the difference between managers and leadership
3. Direct instruction: teacher can post the infographic and explain the differences to students.
OR
4. Activity 1: Print and cut out the infographic boxes. Have the students in partners or groups see if they can place each description under the correct heading of manager or leader. For example, the tells box, does it go under manager or leader. 
OR
5. Activity 2: Post up each box individually and as a class, students discuss whether it belongs under manager or leader title. Similar to activity 1 except teacher leads the process for the class. You can even have students vote, for example raise your right hand for manager and left hand for leader. 

Formative Assessment 
6. Teacher then explains why each box goes under the category and can assess students’ understanding of the differences between managers and leaders either as they walk around checking the students’ work in partners or by asking students to vote in class and can clarify misunderstandings right away.

TRANSITION: So how many of you want to be like Mark Zuckerberg or Jack Ma or Steve Jobs? Let’s find out if you can.

	DEFINE: CEO, infographic

Students’ discuss, you can use T/P/S or class discussion.





Write questions on board for students. 
Students read article individually or as a class (popcorn reading). And answer the questions on the board. Identify the differences between Mark Zuckerberg as a leader and as a manager.

Students take notes and make the chart in their notebooks.

Students work in partners or groups to place the cut-up boxes under the correct heading or manager and leader.

Students either vote or discuss why each cut-up box belongs in each category. 





Students can write down the correct answers in their notebook. 

EXTENSION: Students find a difference that has not been included in the list. OR Students find an example of a leader and a manager from the business world. 
	HOTS: Critical Thinking Skills















HOTS: Analytical and Critical Thinking Skills

	Consolidation
(20 mins)

	Purpose: For students to understand their own leadership characteristics and skills. Through this, students will also  identify which skill they would like to develop over the next few classes and determine how they will develop this skill.

	2-1F: Are YOU a leader? 

1. Activity: Teacher introduces the Leadership Motivation Assessment and explain the learning that students can get from it. Allow in class time to complete, but this also can be done for homework if time is short.

2. Direct Instruction: Explain transformational leadership using the video and explanation in 2-1F. 


TRANSITION: Having explored the concepts of leadership, characteristics, skills, etc. We will now apply our understanding to find a real-life example. 

	DEFINE: transformational leadership

Students complete The Leadership Motivation Assessment.
Students will be given a chance to list 3 characteristics and 3 skills of leaders they have and write at least 2 examples or situations in their life where they have demonstrated these characteristics and skills. 


Students watch the video as a class or on their own and come up with a definition of transformational leadership which the teacher can then take up. 

EXTENSION 1: Students can find an example from the business world of transformational leadership.

OR

EXTENSION 2: Students can take a Myers-Briggs or different learning hats test to help them assess further their business skills and potentials.


	HOTS: 
Self-awareness and reflective skills


	Assessment

	Purpose: Give students an opportunity to explore leaders in our time in more depth, applying their understanding of characteristics and skills, and critically examine the concept of transformational leadership or the difference between leaders and managers. 

	2-1G: Leadership Poster Assignment

Instructions for the assignment are provided in the assignment page. Make sure to do the following to set the students up for success:

· Introduce the assignment, go through it with them.
· Explain the step-by-step procedure, break it down into smaller chunks for the students. For example, start by find a leader you want to know more about, research about their business and maybe watch or read an interview with them, note their characteristics and skills. Then do the reflective part. 
· Go over the rubric, what is the success criteria, what will the teacher be looking for.
· Share exemplars if they are available.
· Be extremely clear about the deadline. 
· Give students a chance to read over the instructions in class and begin working on it before they go home, so they can ask questions if necessary.

Send a quick message to the online teacher to confirm the deadline.

	Students research and work to create their leadership poster.
	




















Appendices
Appendix 1: Explanation of key concepts

What is leadership? Leadership is any behaviour that influences the actions and attitudes of others to achieve certain results. Leadership in itself is neither good nor bad. Societal values determine whether the leadership of an individual is positive or negative, based on the goals and results being pursued and, on the means, used to influence others. There are many examples of “good” (e.g., moral, noble, virtuous) and “bad” (e.g., corrupt, immoral) people who have been extremely effective leaders. 

[bookmark: _GoBack]Differentiate between Characteristics and Skills 
Characteristics are qualities that people are born with naturally, they can be developed but it takes a lot of nurture and experience. Skills, on the other hand, are abilities that can be developed and nurtured over time; they can be learned.

Appendix 2: List of characteristics and skills
Add any characteristics or skills from the below list if missing. More importantly, discuss was a leader can do – take responsibility, initiative, communicate well, listen, manage conflict.

	Qualities/Characteristics 
	[image: ]Skills/Abilities 

	A leader can 
- assume responsibility 
- take initiative 

A leader is 
- achievement-orientated  
- adaptable to situations  
- alert to social environment  
- assertive  
- competent  
- cooperative  
- courageous (risk-taker)  
- decisive (good judgment)  
- dedicated(committed)  
- dependable  
- energetic (high activity level)  
- honest (high integrity)  
- optimistic  
- persistent  
- self-confident  
- tolerant of stress or anxiety (resilient)  
	A leader can 
- communicate well
- listen openly to others
- resolve conflict 

A leader is 
- broad-minded (seeks diversity)  
- clever (intelligent)  
- conceptually skilled (holistic view)  
- creative (imaginative)  
- diplomatic and tactful  
- extraverted (outgoing)  
- fair-minded (just)  
- forward-looking (vision)  
- knowledgeable about team / group tasks 
- motivational (inspirational)  
- organized  
- persuasive(influential)  
- socially skilled  
- technically skilled  
- well-spoken (good speaker)  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