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Research indicates SYMBOLIC MANAGEMENT TECHNIQUES such as the use of stories, inspirational speech, and rituals
effectively AROUSE INDIVIDUALS TO INSPIRE THEM to perform according to team values and goal behaviors.

Emotionally intelligent leaders CONSTRUCTIVELY RESOLVE CONFLICTS and establish a relationship of COOPERATION AND
TRUST between members, thus contributing to the COLLECTIVE MOTIVATION OF TEAM MEMBERS.

Several studies show that managers' El positively accounts for DIFFERENCES IN TEAM OUTCOMES AND TEAM ATTITUDES,
such as group satisfaction, cohesiveness and effectiveness.

Managerial EIis positively related to EMPLOYEE PROFIT PERFORMANCE

Leaders in positive affective states MAY ENERGIZE THE PEOPLE THEY LEAD, causing them to approach tasks actively and
enthusiastically, as they have high levels of confidence in their ability to succeed.

Leaders wich tigh EQ helpt ELIMINATE DISAGREEMENTS AND CONFLICT THROUGH EXCELLENT COMMUNICATION to
achieve the highest synergy within a team, enhancing its internal harmony and goal achievement
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