3-4C: Motivation Challenges: Case Study Success Criteria ROSEDALE
Cat . Level 4 Level 3 Level 2 Level 1
ategories (80-100%) (70-79%) (60-69%) (50-59%)

Knowledge/Understanding

The explanation of the situations
presented represent an in-depth
research which fully and
accurately explains the
management challenges with
sufficient data, facts, and
information.

/15 marks

v'  Demonstrates an
excellent ability to
summarize and identify
relevant information
about the management
challenges (perception,
conflict, motivation)

14-15 marks

v'  Demonstrates
considerable ability to
summarize and identify
relevant information
about the management
challenges (perception,
conflict, motivation)

11-13 marks

Demonstrates some
ability to summarize
and identify relevant
information about the
management
challenges (perception,
conflict, motivation)

9-10 marks

Demonstrates limited
ability to summarize
and identify relevant
information about the
management
challenges (perception,
conflict, motivation)

7-8 marks

Thinking and Inquiry

Inferences the probable
outcomes of management
decisions.

/10 marks

v" Uses course theory and
personal experiences
with a high degree of
effectiveness when
explaining probable
outcomes.
9-10 marks

v" Uses course theory and
personal experiences
with considerable
effectiveness when
explaining probable
outcomes.
7-8 marks

Uses course theory and
personal experiences
with some
effectiveness when
explaining probable
outcomes.

5-6 marks

Uses course theory and
personal experiences
with limited
effectiveness when
explaining probable
outcomes.

4 marks

Communication

Organization, expression for
audience and communication of
ideas.

/10 marks

v" Organizes ideas and
communicates them to
the audience with a
high degree of
effectiveness.

9-10 marks

v" Organizes ideas and
communicates them to
the audience with
considerable
effectiveness.

7-8 marks

Organizes ideas and
communicates them to
the audience with some
effectiveness.

5-6 marks

Organizes ideas and
communicates them to
the audience with
limited effectiveness.

4 marks

Application

Links decisions to the case
information and course theory

/15 marks

v Links course theory and
case information with a
high degree of
effectiveness to the
possible solutions.

14-15 marks

v Links course theory and
case information with
considerable
effectiveness to the
possible solutions.

11-13 marks

Links course theory and
case information with
some effectiveness to
the possible solutions.

9-10 marks

Links course theory and
case information with
limited effectiveness to
the possible solutions.

7-8 marks

Final grade:

/50 marks

Descriptive Feedback:




