Motivation Theories
Complete the chart by filling in a brief description of each theory and then listing and

extrapolating some advantages and disadvantages.

Theory

Description

Advantages

Disadvantages

Maslow’s
Hierarchy of
Needs

Alderfer’s ERG
Theory

Herzberg’s Two
Factor Theory

McClelland’s
Needs Theory

Locke’s Goal
Setting Theory

Adams’ Equity
Theory

Skinner’s Operant

Conditioning
Theory




