Organizational Structures
[bookmark: _GoBack]Complete the chart below using your own ideas and doing further research about the advantages and disadvantages of each of the types of organizational structures. You have been provided with an example for the functional structure, please add other advantages and disadvantages to all structures.
	Organizational Structure
	Advantages
	Disadvantages
	Organization that Uses Structure

	Functional
	- There is a well-defined line of authority. No confusion.
	- Lack of teamwork (Inefficiencies due to inefficient sharing of information and skills).
	Harvard University (Executive VP, VPs, Directors, etc.)

	Divisional
	
	
	

	Matrix
	
	
	

	Team
	
	
	

	Network
	
	
	

	Boundaryless
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